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Objectives

• Recognize the use of evidence-based practices to 
address opioid addiction across systems

• Describe the importance of goal setting and data 
collection and analysis to achieve measurable 
outcomes

• Identify appropriate community partners to 
implement a county wide public health approach
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Substance Abuse/Misuse
Framework for Action

Continuum of Care

3Source: SAMHSA
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Guidelines for Prescribing 
Opioids for Pain

• Determining when to initiate or continue 
opioids for chronic pain

• Opioid selection, dosage, duration, follow-
up, and discontinuation

• Assessing risk and addressing harms of 
opioid use



Goal Setting
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Strategic Plan
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Saturate the Community with 
Unified Messaging

Over 102,000 
Distributed
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Website Launched

www.lancasterjoiningforces.org
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http://www.lancasterjoiningforces.org/


50171-Manheim Pike
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Strengthening Efforts

• ED Warm Hand-off 

• Naloxone Access

• Prescription Drug Take-Back

• Promotion of evidence-based school 
prevention programs

• Increased access to treatment and 
recovery services
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www.opioidaware.org

Improving 
Patient Safety
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http://www.opioidaware.org/


Improve Data Collection and 
Public Reporting

• Improved timely reporting on outcomes (overdose 
deaths)

• Process measures tracked and shared at steering 
committee and public meetings (example below)
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Strengthen 
efforts

Evaluation 
and 
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patient 
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community

Next 12 
months



Data Collection and 
Analysis
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Total Overdose Deaths, Lancaster County
2014-present (as of 3/1/2019)

Sources: 
Pennsylvania State Coroners Association Report on Overdose Death Statistics, 2014
Analysis of Drug Related Overdose Deaths in Pennsylvania, 2015. Prepared by the DEA Philadelphia Field Division
Analysis of Overdose Deaths in Pennsylvania, 2016. Prepared by the DEA Philadelphia Division and the University of Pittsburgh.
Lancaster County Coroners Office
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2018 Overdose Deaths in Lancaster:
A Closer Look

Source: Lancaster County Coroner’s Office
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PDMP Opioid Dispensing Rate
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PDMP Risky Prescribing Measures

Source: PA Prescription Drug Monitoring Program, Interactive Data Report
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Narcan Administration Trends, 
2017-2018
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Narcan Administered by EMS Narcan Administered by Law Enforcement

Narcan Administered by Fire Department Total Overdose Deaths per Quarter 21



2018 Trends

• Overdose Deaths

• Narcan usage by first responders

• Risky Prescribing Behaviors

• Opioids Dispensed
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How have we 
organized for 

change?



Steering Committee



Community Groups
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LancasterJoiningForces.org

Thank You

http://www.lancasterjoiningforces.org/
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