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Objectives

* Recognize the use of evidence-based practices to
address opioid addiction across systems

* Describe the importance of goal setting and data
collection and analysis to achieve measurable
outcomes

e ldentify appropriate community partners to
implement a county wide public health approach




Substance Abuse/Misuse
Framework for Action
Continuum of Care

Source: SAMHSA Q




Gmdelmes for Prescribing
Opioids for Pain Y

* Determining when to initiate or continue
opioids for chronic pain

* Opioid selection, dosage, duration, follow-
up, and discontinuation

 Assessing risk and addressing harms of
opioid use




Goal Setting




Strategic Plan
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LANCASTER COUNTY

JOININGFORCES

Coordinating efforts to reduce deaths from opioids and heroin

Lancaster County Joining Forces aims to support and coordinate efforts to reduce deaths from
opioids and heroin. In doing so, we strengthen the great work already happening in
communities throughout the County, while allowing us to identify gaPps in services and treatments
so that we can Save lives together. The goal is to focus on evidence-based practices outlined
by the Substance Abuse and Mental Health Services Administration (SAMSHA) and the Centers for Disease
Control and Prevention (CDC) to reduce exposure to opioids, prevent misuse, and treat opioid use disorder.

CONTINUE TO SATURATE

ymmunity wath r gel help, how to ta
ep them locked up and safely dispo
of unused medicir

STRE NGTHEN EFFORTS TO

Increase access to treatments and care

*  Provide evidence-based prevention education within all school
distnicts in the County

* Expand prescription drug disposal modalities

» [ncrease warm handoffs at more transition points

IMPROVE PATIENT SAFETY BY

Advancing Center for Disease Control's perscribing guildelines
Decreasing the number of opioids dispensed

Increasing the availability of alternative treatments for pain
managemsent

INCREASE TREATMENT &
RECOVERY SUPPORT SERVICES BY

Increasing the number of rec support specialists
Increasing publicly funded detox beds
Cre . for women with children
rrvention and referral to
2 and Perinatal ¢

HEALTHCARE | LAW ENF N RT A ERNMENT

For information and free resources, visit us online at LancasterJoiningForces.org




Saturate the Community with
Unified Messaging

PRESCRIPTION DRUG DROP-OFF LOCATIONS

Please call ahead for hours of availabilty prior o bringing your
medications for disposal. (Listed alphabetical by city)
Columbia Borough Police Dept.

308 Locust Street, Columbia, PA 17512 717-872-0352 - -
i et 2018 Service Guide

16 717-872-0352

HELP IS HERE DISPOSE e GETTING HELP

7022 717-367-8481

for alcohol and other drug OF YOUR P s for Alcohol and other
problems in Lancaster County PRESCRIPTION 2 s Dl'l.lg Problems in

D R U G S - m% Lancaster County
SAFELY S

717-569-6401

IN AN EMERGENCY e R
CALL 9-1-1

NEED DETOX? CALL

NEED HEsLPng;ZC?Ug C;RG As Lﬁ\?ED ONE? E'T’res'“nandw%“w: OVe r I O 2 ’ OOO

For information and referrals, « Intravenous solutions
call or visit: +Injectables, syringes, and nel

«Hydrogen peraxide o L]
« Compressad cylinders or aerosols (e.g., 9

717-299-2831 e i
«Thermometers

Compassmal’k.org - Alcohol &illicit drugs (ig

Contact Lancaste;
OR
2-1-1

www.211.org

BEFORE YOU DROP-OFF, PLEASE NOTE,

«All drugs should be placed in a sealed container such ad
the original bottle or  zipJock bag.

-Keep liquidsin the original container.

+ Personal information should be removed or blotted

with a permanent marker.




Website Launched

www.lancasterjoiningforces.org

EDUCATIONAL RESOURCES

Lancaster County Joining Forces: Working together against the opioid epidemic

Lancaster County Joining Forces is a collection of organizations and individuals who want to save lives and help our neighbors who are Lancaster County Help Is Here Wallet Lancaster County Drug & Aleahol Laneaster County Drug & Aleohol
struggling \,\. ith addiction. A partnership betwe_en c:)mrnymtygro.upst‘ coalitions, and tasks furces,]_ummg Forces w4_|\ w:)rlvf t_ogether to Pard Li.l Service Guide (English) Li.l Service Guide (Espand) 1_]__
strategically impact the number of deaths from opioid addiction in Lancaster County. The Joining Forces Coalition unifies and
strengthens the fine work we are doing separately, while also allowing us to identify gaps in services and treatments so we can save
more lives together. Lancaster County Drug Disposal Rack School Based Prevention Curriculum 1
Card Iil Programs ‘i' School Based Prevention Curriculua %
SAMHSA Oplold Overdose Prevention x
0 U R M ISSIO N Tosikit = Frequently Asked Questions (PDMP) — Substanics Usé Disorder Brochure: (3.
2 i . . oer B 3 pia SAMHSA Drug-Free Workplace Best Advice for People Taking Oploid
The mission of Lancaster County Joining Forces is to ceordinate efforts to reduce deaths from Community Form Toolkit Lit Toollkit —» MEioatan =3

opioids and heroin.

Low Back Pain —

OUR GOAL

The goal of Lancaster County Joining Forces is to utilize evidence-based practices outlined by
the Substance Abuse and Mental Health Services Administration (SAMHSA) to address
substance misuse and abuse.

View/Download Goals for Upcoming Year

View/Download the SAMHSA Framework

Would you like to order free print materials?

Use Our Order Form —

COMMUNITY NEWS & EVENTS

wiew Printable Listing

WHERE TO GET HELP!

In An Emergency, Call 911

Governor declares
statewide 'disaster
emergency’ for oplold
and heroin epidemic

Need to contact a detox facility, call B66-769-6822 Tty beating %—3 nea’cl about the
Need information or referrals, call Compass Mark at 717-299-2831 ANENaian e
Read about reactions
from Lancaster.
View the summary sheet.
Opioid Epidemic: What S f":z‘”“’ Siope of Oplold
AL £ v - : You Need to Know
See statistics and historical information on substance abuse, overdoses, and deaths in Lancaster County. 15 Click here to view the

Click here to view video. 3
video.

View the Joining Forces data

FTUTH  Centers of Excellence in
Pain Education
Click to learn more.

Quarterly Meeting
Event Invitation 25
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50171-Manheim Pike

Serious addiction
can start with a
simple prescription.

HELP IS HERE:
LancasterJoiningForces.org

L Gunterberg
Penn Medicine Charfiable Foundation
Lancaster General Health Culliton Family




Help is here for addiction
Recovery can be a reality

1-800-662-HELP ™




Strengthening Efforts

)
A UPMC

« ED Warm Hand-off b Pinnacle EREVENTIOR G UID ANCE
@ Penn Medicine

BEST PRACTICES

SCHOOL.BASED

e Naloxone Access PREVENTION

e Prescription Drug Take-Back

e Promotion of evidence-based school
prevention programs

e Increased access to treatment and
recovery services




Improving SOUTH CENTRALPA
patient Safety | (0 OPI0IDMH

www.opioidaware.org .

DRUGS

b _T

Serious addiction
can start with a
simple prescription.

www.opioidaware.o 3



http://www.opioidaware.org/

Improve Data Collection and
Public Reporting

e Improved timely reporting on outcomes (overdose

deaths)

* Process measures tracked and shared at steering
committee and public meetings (example below)

Goal 2: Continue to share common messages throughout the community

1* |Number of Campaign Impressions [Help is Here campaign) 11,750,332 11,790,332
Bus Shelters (Columbia) 2,156,000 2,156,000
Shopping Carts (Columbia) 1,868,482 1,868,482
Z Pharmacy Kiosks 326,180 326,130
% Outdoor (Number of hillboard impressions) 4,288,674 4,288,674
i Newspaper 81,537 81,537
E Digital (Number of digital advertisement impressions 3,069,459 3,069,459
% 2 Number of clicks on digital advertisements 4 839 4,889
> |3*  [Number of new visitors to website 403 1,432 1,457 1,505 3,365
4* |loining Forces materials distributed 36,819 28,127 13,724 23,639 102,309
5 Number of educational programs held by members of Joining Forces | Mot tracked in 2018
6* [Number of people reached by educational programs 125,670 1,226 998 127,894




Y Saturate the Strengthen
community efforts

Next |2
months

Improve Evaluation
patient and
safety reporting 4




p
Data Collection and
Analysis
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Total Overdose Deaths, Lancaster County

2014-present (as of 3/1/2019)

(7]
S
«
[}
@)
Y—
o
o
(4}
0
£
=]
Z

Sources:
Pennsylvania State Coroners Association Report on Overdose Death Statistics, 2014
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Analysis of Overdose Deaths in Pennsylvania, 2016. Prepared by the DEA Philadelphia Division and the University of Pittsburgh.

Analysis of Drug Related Overdose Deaths in Pennsylvania, 2015. Prepared by the DEA Philadelphia Field Division G

Lancaster County Coroners Office




2018 Overdose Deaths in Lancaster:
A Closer Look

y,
40-49 50-59
Unknown
25% 17%
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Unknown
,‘-ll|llllllk %
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74% 229%

30-39

29% 20-29

25%

Age Sex




PDMP Opioid Dispensing Rate

Opioid Dispensing Rate Per 1,000 Residents
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86,992
total

66,850
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0
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—Lancaster County ——Pennsylvania
Source: PA Prescription Drug Monitoring Program, Interactive Data Report 0




PDMP Risky Prescribing Measures

Rate of Individuals Per 1,000 Residents with
Average Daily MME >90

—

3,869 T TT—

2,972
individuals

individuals
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—Lancaster County ——Pennsylvania

Source: PA Prescription Drug Monitoring Program, Interactive Data Report




Narcan Administration Trends,
2017-2018
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Narcan Administration by First Responders
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2018 Trends

J Overdose Deaths
l Narcan usage by first responders

J Risky Prescribing Behaviors

J Opioids Dispensed




7" How have we .
3 organized for N
N change? -

\ o JOININGFORCES , |

Coordinating efforts to reduce deaths from opioids and hero




( Steering Committee J

R () COMPASS MARK

%> ..:: Lancaster Chamber SCIENCE-BASED ADDICTION PREVENTION
.':!:f:'. People | Business | Community

o

7 - -
Let'sTalk, Lancaster Lg:;l;;tggr

changing the conversation = ,fJ
about mental health

§ _' T 4 '_.
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Community Groups

County Wide Initiatives I
DUL Coung

Manheim EPHRATA G OA L
Communitv II.BcAnEs GLOBAL ADDICTION RECOVERY PARTNERS
rhevaNTIOn S OYN® _ LANCASTER COUNTY
Cares 11, Crosshet N\ TR JOININGFORCEs

CI_Tf L™ MINISTRIES W

Manhe;m Township
CoMmunity | ife Task FO° LANCASTER COUNTY
! RECOVERY ALLIANCE

- 9?. THE
i il FACTORY
Bridges  {/ @DMINISTRIES
Ta Sk Force Lancaster County
Recovery House Coalition
_
PROJECT LAZARUS

Lancaster County

Tobacco FREE ‘

COLUMBIA

LIFE NETWORK

Lancaster Harm FR
Reduction Project, Inc. SOLANCO Coalition
I E Lancaster County Grassroots

Groups Receiving Technical

Assistance Provided By

COMPASS MARK

SCIENCE-BASED ADDICTION PREVENTION

] Technical Assistance Made
Possible with Support From The
Lancaster County Drug & Alcohol

Commission




O LANCASTER COUNTY
(G JOININGFORCES

Lancaster]oiningForces.org

Thank You



http://www.lancasterjoiningforces.org/
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