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What’s Coming Down the Road
 Consolidation means that competition for talent will continue to escalate
 Burnout – moral injury – will continue to be an issue
 EHRs will evolve but will they be user friendly?
 Loan debt is getting worse, not better
 Diversity in patient population not reflected in workforce
 Scarcity of physicians, growing supply of NPs and PAs
 LCSWs and LPCs are hard to find



What SHOULD Be Coming Down the Road
 More use of telehealth
 Growing role for nurse practitioners, others
 Career ladders for front line personnel
 Involving local governments (healthcare is an economic driver)
 In-house training of front line and providers
 Branding yourself as an employer of preference
 Diversity Training



Trend Highlight: Internal Training
 View your facility as a healthcare academy
 Teaching Health Centers
 In-house Medical Assistant training (Natl. Institute for Medical Assistant Advancement)

 Using rotations and onsite training programs (NPs, PAs, dental hygienists, 
social workers, psychologists, dentists, med students)

 Best models train preceptors, give them “time capacity” to teach
 How can you leverage these opportunities to increase recruiting and 

retention success?



Services You Can Access

www.3rnet.org www.paprimarcarecareers.org
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