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The National Rural Health Resource Center

(The Center) is a nonprofit organization dedicated to
sustaining and improving health care in rural
communities. As the nation’s leading technical
assistance and knowledge center in rural health, The
Center focuses on five core areas:

« Transition to Value and Population Health

Collaboration and Partnership

Performance Improvement

Health Information Technology

Workforce
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SHIP FY 15 Program Report

« 1,580 participating hospitals as reported by the 47
participating State Offices of Rural Health (SORHSs)

« $8,497 per hospital for a total of $13.43 million

« SHIP funding categories

o Value-Based Purchasing Programs (VBP)

o Accountable Care Organizations (ACO)

- National Pilot Program on Payment Bundling (PB)
Prospective Payment Systems (PPS)

o (Care Transitions
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Participating SHIP Hospitals FY09 - FY15
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Use of SHIP Funds FY10 - FY15
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Value-Based Purchasing FY13 - FY15

SHIP Hospital Use of VBP Funds
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VBP Investments
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ACO Investments

ACO

SHIP Hospital Use of ACO Funds
FY 2013 - FY 2015
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PB/PPS

Number of Hospitals
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Care Transitions Investments

Care Transitions

SHIP Hospital Use of Care Transition Funds
FY 2014-2015
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So that rural health organizations can:

Collaborate on solutions

Share knowledge

Save money

Increase influence
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« Rural leadership

« Health information technology (HIT)
* Quality reporting

« Patient and community engagement
« Workforce

« Care coordination
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* Provide education and outreach

e Channel communication
 Pool resources and streamline administration

« Share CAH best practices and benchmarking
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Building Commitment Through Group Decision Making

(recorded presentation + handout)

Building Trust in Collaborative Partnerships

(recorded webinar + worksheet)

Moving Toward Health Care Transformation

(recorded webinar)

Forming Rural Health Networks: A Legal Primer

(PDF resource)

Strateqgic Planning for Newly Formed Networks

(recorded webinar + toolkit)
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https://www.ruralcenter.org/rural-hit-network-development/resources/building-commitment-through-group-decision-making
https://www.ruralcenter.org/network-ta/resources/building-trust-collaborative-partnerships
https://www.ruralcenter.org/network-ta/resources/moving-toward-health-care-transformation
https://www.ruralcenter.org/network-ta/resources/forming-rural-health-networks-legal-primer
https://www.ruralcenter.org/network-ta/resources/strategic-planning-newly-formed-networks
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We Are Better Together
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Scott Daniels, SHIP and Flex Coordinator
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SHIP Coordinator Technical Assistance

The MNational Rural Health Resource Center provides technical assistance (TA) to the 47 State Offices
of Rural Health (SORH) that coordinate the Small Rural Hospital Improvement Grant Program (SHIP)

through a technical assistance cooperative agreement with the Health Resources and Services
Administration’s Federal Office of Rural Health Policy (FORHP).

SHIP Grant Guidance Resources

FY16 Hospital Application Template Form [DOCX - 54 KB]
FY16 State Spreadsheet of SHIP Applicants [XLSX - 40 KB]
FY16 SHIP Funding Opportunity Announcement [PDF - 186 KE]

EY16 SHIP Peer Webinar [FLASH - 59 Minutes]
Recorded October 8, 2015

FY16 SHIP Competing Continuation TA Webinar Slides [PDF - 618 KE]

To access audio replay call 888-568-0539; Passcode 1215
Recorded October 22, 2015

SHIP Coordinator Guide

The following two documents were prepared by FORHP to provide an overview of SHIP and tips for
new and seasoned SHIP Coordinators.

Tips for SHIP Program Administration [PDF - 500 KB]
Frequently Asked Questions (FAQs) [PDF - 631 KB]
Best Practice Resources Shared by SHIP Coordinators:

« Colorado SHIP Program Effectiveness

= Georgia SHIP Sample Network/Consortia Agreement

» Kansas SHIP Hospital Reporting
« Wisconsin Program Management
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SHIP TA Resources

SHIP Investment Resources

TASC = SHIP » Investment Resources

This page is intended for states and hospitals looking for ideas, resources and tools related to
activities under the Small Rural Hospital Improvement Grant Program (SHIP). Resources are
organized to align with the SHIP Purchasing Menu into the three key focus areas:

+ Accountable Care Organizations (ACOs) or Shared Savings investment activities that support the
development or basic tenets of ACOs or Shared Savings Programs

* Prospective Payment System (PPS) or Payment Bundling {PB) investment activities that improve
hospital financial processes

= Value-Based Purchasing (VBP) investment activities that support improved data collection to
facilitate quality reporting and improvement

Accountable Care Organizations (ACOs) or Shared Savings (S5)

Community Paramedicine

Quality Improvement on ACO or SS Related Initiatives
Systems Performance

Telemedicine of Mobile Health Equipment

Value-Based Purchasing (VBP)

HCAHPS
Quality Improvement on VBP Related Initiatives
Quality Reporting & Data Collection

Payment Bundling (PB) or Prospective Payment System (PPS)

ICD-10

Quality Improvement on PB or PPS Related Initiatives
Revenue Cycle Management

S-10 Cost Reporting

Technical Assistance and Services
Center (TASC)

Small Rural Hospital Improvement
Grant Program (SHIF)
Coordinator Technical
Assistance (TA)

Investment Resources

Lean Health Care Training & Mini
Project Application

Health Education and Learning
Program (HELP) Webinars

Performance Management Group
(PMG) Calls

Rural Hospital Performance
Improvement (RHPI) Project

Rural HIT Network Development
(RHITND)

Rural Hospital Toolkit for
Transitioning to Value-based
Systems
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Subcontracting Resources

Grant Project Life Cycle: A Grant Subcontract Management Guide

Wednesday, Septamber 14, 2016

Rebecca Bradley Dowdy, MBQ presents a webinar on The Grant Project Life Cycle: A Grant
Subcontract Management Guide.

Agenda

+ Flex Program Background
Project Life Cycle
Initiation Phase

Planning Phase

Executing Phase

Closing Phase

+ Group Discussion

The Grant Project Life Cycle: A Grant Subcontract Management Guide Slides [PDF - 460 KE]

The Grant Project Life Cycle: A Grant Subcontract Management Guide Webinar Playback [52 mins]

The Grant Project Life Cycle: a Grant Subcontract Management Guide

This project is/was supported by the Health Resources and Services Administration (HRSA) of the
U.5. Department of Health and Human Services (HHS) under grant number UB1RH24206,
Information Services to Rural Hospital Flexibility Program Grantees, $957,510 (0% financed with
nongovernmental sources). This information or content and conclusions are those of the author and
should not be construed as the official position or policy of, nor should any endorsements be inferred
by HRSA, HHS or the 1.5, Government.

Technical Assistance and Services
Center (TASC)

Small Rural Hospital Improvement
Grant Program (SHIF)

Health Education and Learning
Program (HELF) Webinars

Registration

Playbacks
Grant Project Life Cycle: A

Grant Subcontract
Management Guide

Guides & Toolkit

Rural Hospital Toolkit for
Transitioning to Value-based
Systems

Performance Management Group
(PMG) Calls

Rural Hospital Performance
Improvement (RHPI) Project

Rural HIT Network Development
(RHITND)

Rural Hospital Toolkit for
Transitioning to Value-based
Systems
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SHIP Technical Assistance (TA)

218-727-9390
SHIP-TA@ruralcenter.org

Get to know us better:
http://www.ruralcenter.org
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http://www.ruralcenter.org/

