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Baltimore City Coordinated Responses

 Baltimore City Model – Blue Dot

 Tom Stack – HT Coordinator 

 Mercy Forensic Nursing Central Hub

 Vice, BPD, MTA, Advocates, FBI, ICE, Dept SS and 56 systems

 Community Awareness Campaigns

 City Council support  Councilman Burnett 
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Blue Dot Initiative

 Offers

 All services

 Medical

 Forensic

 Safety

 Comfort

 Dependency

 Shelter
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bmoresafe App
 Hub for all HT information for system providers – Blue Dot

 2 million downloads nationally

 Military model
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BCHTC Medical Subcommittee

 14 healthcare organizations / hospitals

 96 Champions from these hospitals 

 Create protocols

 Joint Commission requirements

 Train staff

 Post Blue Dot numbers

 Posters

 Case studies

 Share progress

 BCFD / EMS progress
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Referrals

410-332-9477

State your agency name

That you are referring a Blue dot

ETA



Referrals

 Greeted by specialized providers

 Avoids any waiting area

 System of warm hand offs



To date

 205 victims of trafficking in <3 years

 150 in past 15 months

 IRB study – Blue dot efficacy
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